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Chairman’s Letter to Shareholders

Caribbean Microfinance Grenada Ltd started in 2003 and has survived through a host of
difficulties, and Hurricane lvan, that led to major losses over the years. During 2008, we saw
signs of improvement. The Management and Staff have a loit more work to do. They now have
the methodology, computers and training to grealy improve productivity. They will provide a
great service to Grenada but their success depends on our clients. They keep us in business
so we can serve them better and expand the number of entrepreneurs.

Today, the company is characterised by good management, effective directors, reliable financial
reporting and a commitment to local management and staff. Itis one of the most innovative,
technically advanced and financially sustainable MFI in the English-speaking Caribbean.
However, with six staff and assets, it is not yet at a comfortable economic size. In a few

years, the company will become one ofthe largest Microfinance Institutions (MFI) in the Eastern
Caribbean. The company is part of the Microfin Caribbean Group that also owns Caribbean
Microfinance St Lucia Ltd, which carries on microfinance in St Lucia. Microfin needs to be in the
other countries of the Eastern Caribbean.

On behalf of the Board, it is my pleasure to thank Mr Prakash Dhanrajh, Mr Julian Henry and
Ms Patricia Bissessar and our staff for their work in 2008. They are responsible for correcting
many of the problems and for re-building confidence and trust. In 2009, they have to make sure
the loan portfolio is sound and that they generate new business. The company must generate
surpluses to build up its capital.

Serving on Boards is difficult for directors who take the responsibility seriously. It takes up time,
it requires both patience and firmness. Today, it is a continuous learning experience that
demands respect, openness and dialogue from all around the table. Regular attendance and
attention is a necessity. It is a pleasure to serve on this Board and | thank my colleagues for
their valuable service.

G.M. Pemberton
Chairman
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Mission and response to the emerging
New Global Economic Order

The current global economic crisis will lead to a new Global Economic
Order that will not accommodate special preferences for the Caribbean or
intra-country special interests - competitiveness is not a choice — it is a
necessity.

The purpose of Microfin is “to provide loan financing and business
services to local communities of micro and small entrepreneurs who
pursue profitable business initiatives on a permanent basis and
sustain themselves as responsible citizens.”

We believe the time is right for people who are genuine entrepreneurs to
step into the circle of commerce. A New Global Economic Order means
reliance on the real economy - value for value - the production and delivery
of goods and services and prompt and fair payment in return. Micro and
small entrepreneurs understand this kind of business language. They know
how to identify real needs in the community and we know how to identify
real entrepreneurs. They know how to run their business. We know how to
make loans. They live here and so do we and this is a long term
partnership.
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Independent Auditors’ Report

To the Shareholders of
Caribbean Microfinance (Grenada) Limited

Report on the Financial Statements

We have audited the accompanying financial statements of Caribbean Microfinance (Grenada)
Limited (the Company) which comprise the balance sheet as of December 31, 2008 and the statements
of income, changes in equity and cash flows for the year then ended and a summary of significant
accounting policies and other explanatory notes.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards. This responsibility includes: designing,
implementing and maintaining internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error; selecting
and applying appropriate accounting policies; and making accounting estimates that are reasonable in
the circumstances.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those Standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance whether the financial statements are free from material misstatement.

PricewaterhouseCoopers refers to the East Caribbean firm of PricewaterhouseCoopers and the other member firms of PricewaterhouseCoopers Internationat Limited, each
of which is a separate and independent legal entity. A full listing of the partners of the East Caribbean firm is avaitable on request at the above address.
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Auditors’ Responsibility...continued

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditors consider internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion
In our opinion, the accompanying financial statements present fairly, in all material respect, the
financial position of the Caribbean Microfinance (Grenada) Limited as of December 31, 2008, and its

financial performance and its cash flows for the year then ended in accordance with International
Financial Reporting Standards.

Without qualifying our opinion, we draw attention to Note 2 in the financial statements with respect to
the issue of going concern.

Chartered Accountants



Caribbean Microfinance (Grenada) Limited

Balance Sheet
As of December 31, 2008

(expressed in Eastern Caribbean dollars)

Assets

Cash and cash equivalents (Note 5)

Loans and advances to customers (Note 6)
Due from related parties (Note 10)
Furniture and equipment (Note 8)

Other assets (Note 9)

Total assets

Liabilities

Due to related parties (Note 10)
Other liabilities (Note 11)
Borrowings (Note 12)

Total liabilities

Equity

Share capital (Note 14)
Deficit

Total equity

Total liabilities and equity

Approved by the Board of Directors May 1, 2009

_ Director

2008 2007
$ $
303,264 946,162
2,548,855 1,188,893
616,347 -
120,930 71,778
725,530 618,230
4,314,926 2,825,063
1,180,796 1,304,965
97,601 138,612
2,176,973 1,160,000
3,455,370 2,603,577
1,675,000 1,000,000
(815,444) (778,514)
859,556 221,486
4,314,926 2,825,063
i,
OO VA~ N .
i ___Director



Caribbean Microfinance (Grenada) Limited

Statement of Income
For the year ended December 31, 2008

(expressed in Eastern Caribbean dollars)

2008 2007
$ $
Interest income 296,168 319,685
Interest cost and related finance charges (159,707) (69,600)
Net interest income (Note 15) 136,461 250,085
Fees and commission income 249,991 115,936
Other income 361,984 171,514
Operating income 748,436 537,535
Operating expenses (Note 16) (750,157) (835,823)
Provision for loan losses (Note 7) (35,209) (204,832)
Loss before taxation (36,930) (503,120)
Taxation - (40,238)

Net loss for the year (36,930) (543,358)




Caribbean Microfinance (Grenada) Limited

Statement of Changes in Equity
For the year ended December 31, 2008

(expressed in Eastern Caribbean dollars)

Ordinary Preference Total

shares shares Deficit Equity

$ $ $ $

Balance at January 1, 2007 1,000,000 - (235,156) 764,844
Net loss for the year — - (543,358) (543,358)

Balance at December 31, 2007 1,000,000 — (778,514) 221,486

Balance at January 1, 2008 1,000,000 - (778,514) 221,486

Issuance of shares 150,000 525,000 - 675,000
Net loss for the year - - (36,930) (36,930)

Balance at December 31, 2008 1,150,000 525,000 (815,444) 859,556




Caribbean Microfinance (Grenada) Limited

Statement of Cash Flows
For the year ended December 31, 2008

(expressed in Eastern Caribbean dollars)

Cash flows from operating activities
Loss for the year before taxation
Adjustments for:
Loan loss provision (Note 7)
Depreciation (Notes 8 and 16)
Recovery from written off accounts

Cash flows before changes in operating assets and liabilities
(Increase)/decrease in loans and receivables

Increase in other assets

Increase in due from related party

(Decrease)/increase in due to related party

Decrease in other liabilities

Net cash (used in)/generated from operations

Cash flows from investing activity
Purchase of property and equipment (Note 8)

Cash flows from financing activities

Proceeds from issuance of shares

Increase in borrowings

Net cash generated from financing activities

Net (decrease)/increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year (Note 5)

2008 2007
$ $
(36,930) (503,120)
35,209 204,832
15,025 9,887
_ (165,726)
13,304 (454,127)
(1,395,171) 1,167,501
(107,300) (475,264)
(616,347) -
(124,169) 427,999
(41,011) (180,224)
(2,270,694) 485,885
(64,177) (38,549)
675,000 -
1,016,973 —
1,691,973 -
(642,898) 447,336
946,162 498,826
303,264 946,162




Caribbean Microfinance (Grenada) Limited
Notes to Financial Statements
December 31, 2008

(expressed in Eastern Caribbean dollars)

1

General information

Caribbean Microfinance (Grenada) Limited (the Company) was incorporated in July 2002 as a private limited
liability company in Grenada and is licenced under Section 3 (1) of the Grenada Banking Act 1993 (No. 40 of
1993). The Company’s principal activity is that of a lender to micro and small enterprises in Grenada.

The Company’s registered office is located at Bruce Street, St George's.

On July 1, 2006, the Company became a wholly owned subsidiary of Microfinance Caribbean Holdings Limited
(MCHL). The Company was owned previously by shareholders who also owned MCHL. This is a common control
transaction as the previous owners continue to be the current owners through MCHL. The Company’s ultimate
parent company is DFL Caribbean Holdings Limited, a limited liability company incorporated in the Republic of
Trinidad and Tobago.

Summary of significant accounting policies

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Basis of preparation
The accompanying financial statements of the Company have been prepared in accordance with International

Financial Reporting Standards (IFRS) and under the historical cost convention.

The preparation of financial statements in conformity with IFRS requires the use of certain critical accounting
estimates. It also requires management, represented by the Company’s Managing Director and its Chief
Financial Officer, to exercise judgement in the process of applying the Company’s accounting policies. The
areas involving a higher degree of judgement or complexity or areas where assumptions and estimates are
significant to the financial statements are disclosed in Note 4.

Interpretations effective in 2008 but not relevant

The following interpretations to published standards is mandatory for accounting periods beginning on or after
January 1, 2008 but is not relevant to the Company’s operations:

o [FRIC 11, I[FRS 2 - Group and treasury share transactions;

o [FRIC 12, Service concession arrangements;

o [FRIC 13, Customer loyalty programmes; and

® [FRIC 14, [AS 19 - The limit on a defined benefit asset, minimum funding requirements and their interaction.

(1)



Caribbean Microfinance (Grenada) Limited

Notes to Financial Statements
December 31, 2008

(expressed in Eastern Caribbean dollars)

2

Summary of significant accounting policies. . .continued

Standards and amendments to existing standards that are not yet effective and relevant to the Company
The following standards and amendments to existing standards have been published and are mandatory for the

Company’s accounting periods beginning on or after January 1, 2009 or later periods, but the Company has not
early adopted them:

» [FRS 8, Operating Segments (effective from January 1, 2009). [FRS 8 replaces IAS 14 and aligns segment
reporting with the requirement of the US Standard SFAS 131, Disclosures about segments of an enterprise
and related information. The new standard requires a ‘management approach’, under which segment
information is presented on the same basis as that used for internal reporting purposes.

IAS I (Revised), Presentation of financial statements (effective from January 1, 2009). The revised standard
will prohibit the presentation of items of income and expenses (that is, 'non-owner changes in equity') in the
statement of changes in equity, requiring 'non-owner changes in equity' to be presented separately from owner
changes in equity. All non-owner changes in equity will be required to be shown in a performance statement,
but entities can choose whether to present one performance statement (the statement of comprehensive income)
or two statements (the income statement and statement of comprehensive income). Where entities restate or
reclassify comparative information, they will be required to present a restated balance sheet as at the beginning
comparative period in addition to the current requirement to present balance sheets at the end of the current
period and comparative period. The Company will apply IAS 1 (Revised) from January 1, 2009.

* [AS 36 (Amendment), Impairment of assets (effective from January 1, 2009). Where fair value less costs to
sell is calculated on the basis of discounted cash flows, disclosures equivalent to those for value-in-use
calculation should be made. The Company will apply the IAS 28 (Amendment) and provide the required
disclosure where applicable for impairment tests from January 1, 2009.

e There are a number of minor amendments to IFRS 7, Financial instruments- Disclosures, IAS 8, Accounting
policies, changes in accounting estimates and ervors, I4S 10, Events after the reporting period, IAS 18,
Revenue and IAS 34, Interim financial reporting. These amendments are unlikely to have an impact on the
Company’s accounts and have therefore not been analysed in detail.

Interpretations and amendments to existing standards that are not yet effective and not relevant for the
Company’s operations

The following interpretations and amendments to existing standards have been published and are mandatory for
the Company’s accounting periods beginning on or after January 1, 2009 or later periods but are not relevant

for the Company’s operations:

* [4S 16 (Amendment), Property, plant and equipment (and consequential amendment to /A4S 7. Statement of
cash flows),

o [AS 19 (Amendment), Employee benefits;
* [AS 20 (Amendment), Accounting for government grants and disclosure of government assistance;

o [AS 23 (Amendment), Borrowing costs;

(2)



Caribbean Microfinance (Grenada) Limited
Notes to Financial Statements
December 31, 2008

(expressed in Eastern Caribbean dollars)

2

Summary of significant accounting policies. . .continued

Interpretations and amendments to existing standards that are not yet effective and not relevant for the
Company’s operations...continued

o [4S 27 (Amendment), Consolidated and separate financial statements,

® IAS 28 (Amendment), Investments in associates (and consequential amendments to I4S 32, Financial
Instruments. Presentation and IFRS 7, Financial instruments: Disclosures);

 [AS 29 (Amendment), Financial reporting in hyperinflationary economies:
® [AS 31 (Amendment), Interests in joint ventures (and consequential amendments to /A4S 32 and IFRS 7);

® [AS 32 (Amendment), Financial instruments: Presentation, and I4S | (Amendment), Presentation of financial
statements — Puttable financial instruments and obligations arising on liguidation;

o [AS 37 Provisions, contingent liabilities and contingent asset;

o [AS 38 (Amendment), Intangible assets;

¢ [AS 39 (Amendment), Financial instruments: Recognition and measurement,

* [AS 40 (Amendment), Investment property (and consequential amendments to /4S / 6);
o [AS 41 (Amendment), Agriculture;

o [FRS I (Amendment), First time adoption of IFRS and IAS 27 Consolidated and separate financial
Statements,

o [FRS 2 (Amendment), Share-based payment;
e [FRS 3 (Revised), Business combinations;

* [FRS 5 (Amendment), Non-current assets held for sale and discontinued operations (and consequential
amendment to [FRS 1, First-time adoption);

e [FRIC 15, Agreements for construction of real estates;

® [FRIC 16, Hedges of a net investment in a _foreign operation; and

* The minor amendments to I4S 20 Accounting for government grants and disclosure of government assistance
and [AS 29, Financial reporting in hyperinflationary economies IAS 40, Investment property and 145 41,

Agriculture (not addressed above). These amendments will not have an impact on the Company’s operations
as described above.

(3)



Caribbean Microfinance (Grenada) Limited

Notes to Financial Statements
December 31, 2008

(expressed in Eastern Caribbean dollars)

2

Summary of significant accounting policies...continued

Going concern
The Company incurred a loss for the year ended December 31, 2008 of $36,930 (2007 - $543,358) and had a

deficit of $815,444 as of that date (2007 - $778,514). The Company’s going concern status is dependent upon the
parent company’s assessment of viability and willingness to provide financial support if and when required.
Viability will depend on increased volume and quality of the portfolio and on staff productivity. The Company has
adequate funding to meet portfolio and operating requirements in 2009.

The financial statements are prepared in accordance with IFRS assuming that the Company will continue as a
going concern. Accordingly, they do not purport to give effect to adjustments, if any, that may be necessary
should the Company be unable to continue its operations and, therefore, be required to realise its assets and
discharge its liabilities other than in the ordinary course of business.

Segment reporting
A business segment is a group of assets and operations engaged in providing products or services that are subject to

risks and returns that are different from those of other business segments. The Company has one business segment
comprised of loans to micro and small enterprises.

Cash and cash equivalents
Cash and cash equivalents are carried in the balance sheet at cost. Cash and cash equivalents comprise cash and

bank balances with original maturity of less than 3 months.

Loans and loan loss provisions

Loans originated by the Company by providing money directly to the borrower at draw down are categorised
as loans and advances to customers and are carried at cost. Third party expenses, such as legal fees, incurred in
securing a loan are treated as part of the cost of the transaction.

All loans and advances are recognised when cash is advanced to borrowers.

Loan fees and interest income are recognised when received. Management cannot reliably estimate future cash
payments and receipts from micro credit loans because of inherent uncertainties and therefore classified all
loans as non accrual and recognises interest as income only when received in cash.

A loan or any other financial asset is classified as impaired when objective evidence demonstrates that a loss
event has occurred after the initial recognition of the asset and that the loss event has an impact (that can be
estimated reliably) on the future cash flows. An impaired loan is a loan where the outstanding amount of the
loan (without loan loss provisions) is greater than its fair value measured on the basis of expected cash flows in
accordance with the contracted terms of the loan.

4



Caribbean Microfinance (Grenada) Limited

Notes to Financial Statements
December 31, 2008

(expressed in Eastern Caribbean dollars)

2

Summary of significant accounting policies...continued

Loans and loan loss provisions...continued

Impairment indicates that it is probable that the Company will be unable to collect all amounts due according to
the terms of the loan agreement. Unless the loan is fully secured by a readily marketable collateral and there is
objective evidence that provides reasonable assurance of timely repayment of principal and interest, the
Company will determine whether there is objective evidence of an impairment loss. The Company uses the
following criteria to determine that there is objective evidence of an impairment loss:

Arrears of either principal or interest for more than six months (180 days)

Indications of insolvency proceedings

Unresolved breaches in loan covenants

Adverse economic conditions that correlate historically with defaults in the Company affecting
a group of assets including deterioration in the value of collateral

However, any micro credit loan (defined currently as a loan with an original amount of less than $13,500) that
is more than five (5) days in arrears is assessed for impairment.

A loan that is in the process of collection may be classified separately in “Collateral-dependent loans” as it is
not impaired if the collection process is intended to be irreversible and the loan is tully secured by readily
marketable collateral that is based on objective independent evidence, and provides adequate assurance of
recovery of the loan. The present value of the estimated future cash flows of a collateral dependent loan
includes the cash flows that may result from the realisation of collateral, net of expenses.

Loans that are subject to impairment assessment and whose terms have been renegotiated in accordance with
standard terms for new loans are no longer considered past due and are therefore treated as new loans.

Loans that have been re-structured on concessionary terms resulting in an impairment loss are classified
separately as “Loans with re-negotiated terms” and remain in this category regardless of performance after the
restructuring. Concessionary terms refer to extended capital repayment periods with a moratorium on capital
repayment. These concessions can create an impairment loss unless the nominal interest is adjusted to
compensate for the reduction on fair value.

Any microcredit loan that is more than five (5) days in arrears is assessed for impairment. When a microcredit
loan is more than thirty (30) days in arrears of either interest or principal it is reported in “Portfolio-At-Risk”.
If a loan is more than sixty (60) days in arrears, expected loan loss is deemed to be 80% of the outstanding
balance and for loans more than ninety (90) days in arrears the provision is increased to 100%. All microcredit
loans more than six months (180 days) in arrears are written off against the provision independent of the
continuation of collections efforts.

(5)



Caribbean Microfinance (Grenada) Limited

Notes to Financial Statements
December 31, 2008

(expressed in Eastern Caribbean dollars)

2

Summary of significant accounting policies...continued

Loans and loan loss provisions...continued
Any small enterprise loan (defined currently as a loan with an original amount of more than $13,500) that is

more than five (5) days in arrears is assessed for impairment. When a smail enterprise loan is more than thirty
(30) days in arrears of either interest or principal, it is reported in “Portfolio-At-Risk™. If such a loan is more
than ninety (90) days in arrears, it is deemed to be impaired and its Fair Value is accounted for at net realisable
value subject to a minimum provision for expected loan loss of 20% of the outstanding balance of the loan,
based on historical analysis and prudential requirements. All such loans more than six months (180 days) in
arrears are written down against the provision independent of the continuation of collection efforts.

Furniture and equipment
Furniture and equipment is stated at historical cost less accumulated depreciation. The assets’ residual values and

useful lives are reviewed, and adjusted if appropriate, at each balance sheet date.

Depreciation is calculated on the reducing balance method to write off the cost of each asset, to their residual
values over their estimated useful life as follows:

Equipment 121% - 25%
Furniture & fittings 12%:%
Motor vehicle 25%

When the carrying amount of an asset is greater than its estimated recoverable amount, it is written down
immediately to its recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with carrying amount and are included in
the statement of income. Repairs and maintenance are charged to the statement of income during the financial

year in which they are incurred.

Borrowings
Borrowings are recognised initially at fair value, net of transaction costs incurred. Borrowings are subsequently

stated at amortised cost; any difference between the proceeds (net of transaction costs) and the redemption
value is recognised in the statement of income over the period of the borrowings using the effective interest

method.

Borrowings are classified as current liabilities unless the Company has an unconditional right to defer
settlement of the liability for at least 12 months after the balance sheet date.

Income taxes
The current income tax charge is calculated on the basis of the tax laws enacted or substantively enacted at the

balance sheet date.

Deferred income tax is provided in full, using the liability method, on temporary differences arising between the
tax bases of assets and liabilities and their carrying amounts in the financial statements. Deferred income tax is
determined using tax rates (and laws) that have been enacted or substantially enacted by the balance sheet date
and are expected to apply when the related deferred income tax asset is realised or deferred income tax liability is

settled.

(6)



Caribbean Microfinance (Grenada) Limited

Notes to Financial Statements
December 31, 2008

(expressed in Eastern Caribbean dollars)

2

Summary of significant accounting policies...continued

Income taxes...continued
The principal temporary differences arise from depreciation on property and equipment and tax losses.

Deferred tax assets are recognised to the extent that it is probable that future taxable profit will be available
against which the temporary differences can be utilised.

Share capital
Ordinary shares are classified as equity. Dividends on ordinary shares are recognised in equity in the year in

which they are declared.

Preference shares which are convertible to ordinary shares and are not redeemable on a specific date or at
the option of the shareholder are classified as equity. The resulting dividends are recognised in the period
they fall due.

Financial instruments
Financial instruments carried on the balance sheet include cash and cash equivalents, loans receivables, due to

related parties and borrowings.

Comparative information
Wherever changes in presentation have been made during the year, the comparative figures for the prior year

have been reclassified accordingly.

Financial risk management

Strategy in using financial instruments
By its nature, the Company’s activities are principally related to the use of financial instruments. The Company

grant loans to customers at fixed interest rates and for various years.

Operational risk

Operational risk intensifies the credit risk inherent in the Company’s activities making capital a critical
component of financial risk management strategy. The Company maintains a capital adequacy ratio
significantly above standard regulatory requirements. The Company does not have significant concentration
risk or market risk related with interest rates, foreign exchange rates, market prices or liquidity.

Operational risk refers mainly to loss caused by weaknesses and deficiencies in management effectiveness,
compliance, information systems and internal controls that affect the functioning of the Company’s business
processes, personnel, technology and infrastructure. Such loss can quickly arise from failure to:

I Expand portfolio volume while ensuring high repayment rates

2 Minimize portfolio loss through properly classifying loans and taking prompt action
3 Keep operating costs below benchmark levels compared with revenue

4 Eliminate the possibilities of fraud in branches

(7



Caribbean Microfinance (Grenada) Limited
Notes to Financial Statements
December 31, 2008

(expressed in Eastern Caribbean dollars)

3

Financial risk management...continued

Operational risk...continued

The management of operational risk involves taking measures and instituting controls to ensure positive
responses to these challenges thus avoiding financial losses and damage to the Company’s reputation. The
Company employs an overall systems management approach that seeks to maintain a culture of integrity,
diligence and alertness while avoiding control procedures that restrict initiative and creativity.

The primary responsibility for the development of openness and honesty and the implementation of controls to
address operational risk is assigned to management within each subsidiary. This responsibility is supported by
professional services provided by the parent company related to:

Internal audit

Compliance monitoring and reporting

Internal self-assessments and operational reviews
Reporting and analysis of operational losses
Training and management development

The Company uses industry benchmarks to monitor portfolio yield, cost efficiency and productivity. When
compared to the benchmark of 24%, the yield on the average portfolio was 12% (2007 - 27%).

Operating expenses decreased in 2008 by 11% and amounted to 29% of the year-end portfolio (65% in 2007).
The benchmark set by the Company and agreed with its major lender is 20% which is in line with similar
microfinance institutions of comparable size.

While internal factors weigh heavily on financial risk in microfinance there are external factors that can create
a heightened level of financial risk. Microfinance markets in the Caribbean are small, fragmented and diverse.
Micro-enterprises are highly vulnerable to adversities that occur intermittently, to un-expected disruptions in
household incomes and to natural disasters such as hurricanes and flooding. The Company cannot control these
risks and in such circumstances, renegotiates the terms of loans or in extreme cases, provides concessions if
supported by regional or international agencies.

Government, economic, fiscal, monetary or political policies, can materially affect, directly or indirectly, the
microfinance industry resulting in prolonged cessation of new lending and an unusual incidence of loan loss.

Credit risk

Credit risk is the principal risk in the Company, which is derived from the operating effectiveness of the lender,
the credit culture of the society (which is largely influenced by socio-economic and political factors), the
impact of inflation on micro enterprises, sudden changes in family and personal circumstances and the direct
and indirect impact of natural disasters. The actions that can mitigate microfinance risk involve:

¢ Continuous improvement in lending operations to reduce costs
e Continuous market research to evaluate changes in under-lying conditions

* Effective responsiveness prompted by an Enterprise Risk Management system

(8)



Caribbean Microfinance (Grenada) Limited

Notes to Financial Statements
December 31, 2008

(expressed in Eastern Caribbean dollars)

3

Financial risk management...continued

Credit risk...continued

These mitigating factors are managed at the parent company level and are reported to the Board of Directors.
At the operational level, credit risk is managed by using conventional “best practice” measures based on world-
wide experience as analysed and reported in authoritative literature on microfinance. This involves:

¢ Qualitative and quantitative analysis of loan applications

A system of approval authorities

¢ Active monitoring and reporting of the loan portfolio

¢ Internal audit reviews of the loan portfolio

* Any micro credit loan that is more than five (5) days in arrears is assessed for impairment and
loan loss provisions are set aside to cover any potential loss in respect of non performing-debts

The Company restricts individual micro credit loan exposures to $13,500 and arranges risk sharing mechanisms
and guarantees for loan exposures including small enterprise loans that are in excess of this limit.

Market risk
Market risk is the risk to the Company’s financial condition resulting from adverse movements in the level or

volatility of market prices such as interest rates and exchange rates that are related with the value of financial
instruments. The Company does not have any significant market risk.

Inflation and foreign currency risk

Inflation influenced results in 2008 causing increases in overhead costs. The adverse impact of high food prices
on low income households dampened micro enterprise business activity. Inflation increased loan unit size in
2008 but did not significantly affect the Company’s borrowing cost because loan interest rates are fixed.

There is no exposure to foreign exchange risk.

Interest rate risk
Movements in interest rates may adversely or positively affect net interest income which is the difference

between interest income and the cost of funding. This risk is mitigated by matching interest rates on assets with
interest rates on corresponding liabilities. Generally, these rates are coordinated by standard asset liability
management practices. The Company’s existing and contracted borrowings are at fixed rates and its lending rates
are fixed. However, this may be altered because of funding strategy or market circumstances. The majority of the
Company’s loan portfolio is extended for terms ranging between six to nine months and therefore the impact of
increases in interest cost can be reduced by re-pricing loans as they mature.

9
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3 Financial risk management...continued

Liquidity risk
The Company has adequate funding in place for growing portfolio requirements in 2008 arranged by its parent
company through short and medium term funding from money and capital markets in the Caribbean.

The table below analyses the Company’s financial liabilities into relevant maturity groupings based on the
remaining year at balance sheet date to the contractual maturity date. The amounts disclosed in the table are the
contractual undiscounted cash flows. Balances due within 1 year equal their carrying balances as the impact of
discounting is not significant.

Within 1-5

1 year years Total
$ $

At December 31, 2008
Due to related parties 1,254,073 - 1,254,073
Other liabilities 97.601 - 97,601
Borrowings 1,099,473 1,160,000 2,259,473
2,451,147 1,160,000 3,611,147

At December 31, 2007
Due to related parties 1,304,965 - 1,304,965
Other liabilities 112,433 - 112,433
Borrowings - 1,160,000 1,160,000
1,417,398 1,160,000 2,577,398

Capital risk management
The Company monitors capital in terms of (a) debt service payments and (b) minimum Capital Adequacy Ratio

(CAR).

a) The Company normally maintains cash and securities equivalent to 1.5 times debt service
obligations due within one year.

b) The Company must maintain a level of capital that is adequate in terms of its financial risk
exposures and that is in excess of required regulatory CAR. The Company is required to maintain a
CAR in excess of 15%.

(10)
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3

Financial risk management...continued

At December 31 2008, based on the following distribution of weights applied to classes of assets, the
Company’s overall CAR was 19% (9% in 2007).

Risk Risk

Assets weighing adjusted

5 Y% $

Cash and cash equivalents 303,264 ~ -

Loans and advances to customers 2,548,855 150 3,823,283

Other assets 725,530 100 725,530

4,548,813

Capital and reserves 859,556
CAR 19%

Fair value of financial assets and liabilities
Financial assets and liabilities are carried at amounts that approximate fair value at the balance sheet
date. The following methods and assumptions were used to estimate the fair value of financial

instruments.

Cash and cash equivalents
These assets are of a short term nature and the carrying values taken are indicative of realisable value.

Loans and advances to customers
Loans and advance to customers are valued net of provisions for losses. These assets result from transactions

conducted under typical business conditions in accordance with standard policies and criteria. The rates of
interest in the portfolio are at market rates and the value of discounted expected cash flows of income and
capital that approximate fair value are substantially in accordance with the values reported in the financial

statements.

Borrowings
Long-term borrowings with fixed rate characteristics are carried at values that are substantially equal to the

present value of the expected cash out-flows discounted at current market yields.

(1D
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4 Critical accounting estimates and judgements

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

The Company makes estimates and assumptions concerning the future. The resulting accounting estimates will,
by definition, seldom equal the related actual results.

Provision for loan losses
The Company maintains a provision for loan losses at a level considered adequate to provide for potential loan

losses. The level of this allowance is evaluated by management based on the result of the evaluation of the
loans aging report. The carrying value of loans and advances to customers as at December 31 , 2008, amounted

to $2,548,855 (2007 - $1,188,893).

5 Cash and cash equivalents

Cash and cash equivalents comprise:

2008 2007

$ b

Cash at bank and on hand 303,264 946,162

6 Loans and advances to customers

2008 2007

$ $

Commercial microfinance loans 2,630,805 1,284,676
Provision for loan losses (Note 7) (81,950) (95,783)
2,548,855 1,188,893

The weighted average effective interest rate of loans at December 31, 2008 was 12% (2007 - 16%).

Economic sector risk is not of significance or relevance in the loan portfolio of the Company. More than 50%
of the portfolio is invested in enterprises involved in various types of retailing activities.

(12)
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6 Loans and advances to customers...continued

Loans in arrears over 30 days, classified as “Portfolio-at-risk”, amounted to $506,101 or 23.82%. Loans over
90 days are considered impaired. The aged analysis of loans, compared with benchmarks, is shown in the table

below.
Loans and
advances to Percentage to
customers total loans Benchmark Benchmark Total
$ % % $ $
Current 1,602,910 60.93 75.00 1,973,104 (370,194)
1 -5 days 285,543 10.85 5.00 131,540 154,003
6 - 30 days 236,251 8.98 12.50 328,851 (92,600)
2,124,704 80.76 92.50 2,433,495 (308,791)
31 - 60 days 356,281 13.55 4.00 105,232 251,049
61 - 90 days 105,822 4.02 2.00 52,616 53,206
91 - 180 days 43,998 1.67 1.50 39,462 4,536
Portfolio-at-risk 506,101 19.24 7.50 197,310 308,791
2,630,805 100.00 100.00 2,630,805 -
7  Provision for loan losses
2008 2007
$ $
At beginning of year 95,783 209,822
Provision made during the year 35,209 204,832
Write-offs (49,042) (318,871)
At end of year 81,950 95,783

(13)
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8 Furniture and equipment

Furniture & Motor
Equipment fittings vehicle Total
b $ 3 3

At December 31, 2006
Cost 31,532 30,987 - 62,519
Accumulated depreciation (10,547) (8,856) — (19,403)
Net book amount 20,985 22,131 - 43,116
Year ended December 31, 2007
Opening net book amount 20,985 22,131 - 43,116
Additions 6,935 31,614 - 38,549
Depreciation (5,276) (4,611) - (9,887)
Closing net book amount 22,644 49,134 — 71,778
At December 31, 2007
Cost 38,467 62,601 — 101,068
Accumulated depreciation (15,823) (13,467 — (29,290)
Net book amount 22,644 49,134 - 71,778
Year ended December 31, 2008
Opening net book amount 22,644 49,134 ~ 71,778
Additions 22,917 6,260 35,000 64,177
Depreciation (5,885) (6,223) (2,917) (15,025)
Closing net book amount 39,676 49,171 32,083 120,930
At December 31, 2008
Cost 61,384 68,861 35,000 165,245
Accumulated depreciation (21,708) (19,690) (2,917) (44,315)
Net book amount 39,676 49,171 32,083 120,930

(14)
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9  Other assets

2008 2007

$ $

Receivable from the EEVF Caribbean Trust 596,065 388,186
Loans to employees 86,039 221,116
Prepayments 28,100 2,867
Other receivables 15,326 6,061
725,530 618,230

Fully secured loans have been provided to certain employees for the purpose of purchasing a motor vehicle at a
reduced rate. The weighted average effective interest rate at December 31, 2008 was 6% (2007 - 6%).

10 Related party balances

2008 2007
$ $
Due from related parties
Caribbean Microfinance St. Lucia Limited 537,668 -
MCHL 78,679 —
616,347 —
The above balances are unsecured and due within the upcoming year.
Due from Caribbean Microfinance St. Lucia Limited bears interest of 7.5%.
2008 2007
$ $
Due to related parties
Caribbean Microfinance Trinidad and Tobago Limited 1,127,333 1,273,216
CDN Management Limited 53,463 31,749
1,180,796 1,304,965

Caribbean Microfinance Trinidad and Tobago Limited agreed to provide interest free advances to pay certain on-
going expenses of the Company up to December 31, 2007. From January 1, 2008, interest was paid on these
advances at the rate of 6.65%.

All other related party balances are non-interest bearing, unsecured and are due within the upcoming year.

(15)
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11 Other liabilities

2008 2007

$ $

Funds held in trust 7,866 7,866
Accrued expenses and other liabilities 89,735 130,746
97,601 138,612

Funds are held in trust on behalf of the United States Agency for International Development.

12 Borrowings

2008 2007

$ $

Loans from Caribbean Microfinance Trinidad and Tobago Limited 1,160,000 1,160,000
Note payable 1,016,973 -
2,176,973 1,160,000

The weighted average effective interest rate at the balance sheet date was 8.25% (2007 - nil).
The note payable is guaranteed by MCHL at a guarantee fee rate of 1.5% per annum,

The maturity of the above borrowings follows:

2008 2007

$ $

Within 1 year 1,016,973 1,160,000
Between 1 year and 5 years 1,160,000 -
2,176,973 1,160,000

(16)
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13 Taxation

2008 2007
$ $
Loss before taxation (36,930) (503,120)
Tax calculated at applicable tax rate of 30% (2007 - 30%) (11,079) (150,936)
Movement in deferred tax asset not recognised 11,079 191,174
Tax charge - 40,238
Deferred tax
The Company has a potential deferred tax asset which is detailed below:
2008 2007
$ $
Accelerated capital allowances 3,479) 184
Unutilised tax losses 183,730 168,988
180,251 169,172

The potential deferred tax asset has not been recognised due to the uncertainty of its realisation.

Tax losses

The Company has unutilised tax losses of $612,433 (2007 - $563,295). These losses may be carried forward and
deducted against future taxable income within three years following the year in which the losses were incurred.
The losses deducted are restricted to 50% of taxable income in any one year and expire as follows:

2009
2010
2011

2008
$

60,788
502,507
49,138

612,433

(17)
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14 Share capital

2008 2007
$ $
Authorised:
An unlimited number of ordinary shares of no par value and
783,582 preference shares
Ordinary shares - issued and fully paid:
At beginning of year - 200,000 1,000,000 1,000,000
Additions - 100,671 (2007 - nil) ' 150,000 —
At end of year - 300,671 (2007 - 200,000) 1,150,000 1,000,000
Preference shares - issued and fully paid:
Additions during the year - 783,582 (2007 - nil) 525,000 —
1,675,000 1,000,000

On March 19, 2008, the Company issued 783,582 preference shares at $.67 per share to MCHL. These
preference shares have the following features:

* Redeemable after ten (10) years or at any earlier time at the discretion of the issuer
¢ Convertible into 783,582 ordinary shares at the price of $.67 for each ordinary share
¢ Dividends will be paid cumulatively at 10% per annum

On November 28, 2008, the Company further issued 100,671 ordinary shares at $1.49 per share to MCHL.

15 Net interest income

2008 2007

$ $

Interest income 296,168 319,685
Interest cost and related finance charges (159,707) (69,600)

134,461 250,085

(18)
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16 Operating expenses

2008 2007

$ $

Personnel costs 228,519 323,053
Travelling 123,082 156,109
Rent 88,000 58,000
Professional and audit fees 55,470 65,669
Utilities 48,788 53,442
Management fees _ 22,647 -
Repairs and maintenance 20,432 32,612
Printing, stationery and supplies 18,545 24,909
Depreciation 15,025 9,887
Licence fees 5,000 15,000
Other operating expenses 124,649 97,142

750,157 835,823
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MICROFIMN

MICROFIN CARIBBEAN HOLDINGS LTD
P.O Box 187,10 Cipriani Boulevard,
Port Of Spain,Trinidad & Tobago, W.I

Phone:(868 )623-4665,(868)625-0007
Fax(86 8)624-3563
Email:microfin@mi crofin.org

w ebsite:www.microfin.org

MICROFIN TRINIDAD LTD

1° Floor RBTT Plaza ,Main Road,Chaguanas. Tel 665-0301
#54 Independence Avenue,San Fernando . Tel 652-6842
Eastern Main Road,Tunapuna Plaza,Tunapuna Tel 662-0252

MICROFIN ST LUCIA LTD
#38 Micound Street, Castries
St Lucia .Phone 1-758-453-1780 ,1-758-452-7623.

MICROFIN GRENADA LTD
2"P Floor Bruce Street Mall, Bruce Street, St. George’s
Grenada. Phone 1-473-435-4355
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